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1.0    INTRODUCTION  

  

At Claystone School, we believe that every pupil is on a unique journey towards engaging with reading. 

Reading is central to communication, independence, and learning across the curriculum. Our approach 

ensures that every pupil, regardless of their starting point or learning profile, has access to meaningful and 

motivating opportunities to develop their literacy skills.  

 

2.0    AIMS OF POLICY  

  

The aims of this policy are to: 

• Enable all pupils to develop the skills required to become confident and independent readers. 

• Provide a consistent, structured and inclusive approach to teaching reading. 

• Promote a lifelong love of reading through exposure to high-quality, engaging texts. 

• Ensure reading development is supported through collaboration between teachers, speech and 

language therapists, and other professionals. 

• Embed reading across the curriculum as a means of supporting communication and understanding of 

the world. 

 

3.0    TEACHING AND LEARNING APPROACH 
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Our teaching approach is developmental, systematic, and responsive to individual needs. Reading is taught 

through three key stages: 

 

3.1 PRE-READING STAGE 

 

Many of our pupils begin their reading journey at a pre-reading stage. At this point, the focus is on developing 

foundational pre-reading and communication skills, including: 

• Attention and listening 

• Auditory discrimination 

• Oral language comprehension 

• Memory and sequencing 

• Symbolic understanding 

 

Teachers work closely with Speech and Language Therapists (SaLT) to plan and deliver activities that develop 

these skills across the curriculum. Language-rich interactions, targeted vocabulary, and structured listening 

tasks are embedded into daily routines. This joint approach fosters consistency and generalisation, ensuring 

that pupils develop strong foundations for future literacy learning. 

 

3.2 EARLY READING AND PHONICS 

 

Once pupils are ready to engage with formal phonics, we implement Little Wandle Foundations for Phonics 

followed by Little Wandle Letters and Sounds Revised (systematic synthetic phonics). Through this 

programme, pupils learn to: 

• Recognise and recall phonemes and graphemes 

• Blend and segment words for reading and spelling 

• Apply phonics knowledge in supported reading contexts 

 

Decodable reading books are carefully matched to each pupil’s current phonics phase. Reading sessions focus 

on building accuracy, fluency, and confidence. Pupils are encouraged to engage with a range of stories, 

poems, and rhymes to enrich language exposure and enjoyment. 

 

3.3 DEVELOPING FLUENCY AND COMPREHENSION 

 

For pupils who have mastered foundational reading skills, the focus shifts to developing fluency, automatic 

word recognition, and comprehension. Pupils explore a variety of texts, including fiction, non-fiction, and 

poetry, to enhance vocabulary and understanding. Teachers model reading strategies and encourage pupils 

to apply their reading in real-life contexts, promoting generalisation and independence. 

 

 

4.0    SUPPORTING A LOVE OF READING    

  

We actively promote reading for pleasure by: 

• Providing a diverse and inclusive range of high-quality books 

• Reading aloud daily in all classes 

• Creating inviting reading areas 

• Using sensory and interactive story sessions to engage learners 

• Involving pupils in choosing books and sharing stories with peers and adults 
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5.0    ASSESSMENT AND MONITORING  

  

Reading progress is monitored through: 

• Regular phonics assessments using Little Wandle assessment tools 

• Observations and evidence collected through Evidence for Learning 

• Ongoing collaboration with SaLT to review progress in communication and comprehension 

• Termly review meetings to evaluate progress and plan next steps 

 

Pupil progress is tracked against individual targets and SCERTS goals where applicable. Teachers use 

assessment outcomes to adapt teaching and resources. 

 

  

6.0    INCLUSION  

  

All pupils are given access to reading at a level appropriate to their developmental stage. Adaptations 

include: 

• Use of visual supports, symbols, and Makaton 

• Sensory and multisensory approaches 

• Alternative methods of response and engagement 

• Collaboration with therapists to tailor strategies 

 

Reading is viewed as part of each pupil’s communication pathway. Every pupil’s achievements are 

celebrated, regardless of the stage they are working at. 

 

   

7.0    PARTNERSHIP WITH PARENTS  

  

Families are encouraged to support reading development at home. We share strategies and book 

recommendations to help families engage with their child’s reading journey. Home-school communication 

ensures consistency and celebrates progress. 

  

 

8.0    REVIEW AND EVALUATION  

  

This policy will be reviewed annually to ensure it reflects current practice, professional guidance, and the 

needs of our pupils. Feedback from staff, therapists, and families will inform updates. 
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9.0    APPENDIX A – Little Wandle: Guiding principles of teaching reading to children identified 

with SEND  
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10.0    APPENDIX B – Little Wandle: Teaching the Little Wandle SEND Programme  
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